TRAVIS COUNTY EMERGENCY SERVICES
DISTRICT NUMBER TWO
REGULAR MEETING

January 19, 2016

Notice is hereby given that a regular meeting of the Board of Commissioners of Travis County Emergency
Services District No. 2 will be held on Tuesday, January 19, 2016 at 6:00 p.m. at the Travis County Emergency
Services District Number Two Headquarters located at 201 East Pecan Street, Pflugerville, Texas, for the
following purposes:

L.

Call meeting to order;
PUBLIC COMMENT

Public Comment: In accordance with the Texas Attorney General’s opinion, any public comment that is
made on an item that is not on the published final agenda will only be heard by the Board of Commissioners.

No formal action, discussion, deliberation, nor comment will be made by the Board of Commissioners;
SPECIAL RECOGNITION
Celebrate special recognition of personnel for exceptional performance;

CONSENT ITEMS

Discuss and consider taking action regarding approval of h]eeting minutes from the December 10, 2015|
regular meeting;

Discuss and consider adopting afresolution for the disposition of surplus property items and take any related
action;

REPORTS

Commissioners’ reports, including responses to inquiries;
Receive report from treasurer and district’s bookkeeper and consider taking related action, including:

Approval of monthly bills and invoices, including processing of payroll;
Approval of financial report;

Review of district investments and investment report;

Approval of the quarterly investment report;

R JONoLYe

Receive |month1y report from the Fire Chief |regarding emergency operations, response times, call volume,
training, management activities and personnel and consider taking related action;

Receive monthly report from the District’s attorney regarding pending litigation matters, contract issues, and
legislative efforts and consider taking related action;



10. Receive report from the Pflugerville Professional Firefighter’s Association, Local #4137 and consider taking
related action;

DISCUSSION/ACTION ITEM

11. Approve and accept appointments and oaths of office for reappointments of Commissioners, and take any
related action;

12. Discuss and consider election of officers for the Board, and take any related action;

13. Discuss and consider[correspondence from the City of Austin regarding Cantarra/Howard Subdivision]dis-
annexation of approximately 263 acres, and take any related action;

14. Discuss and consider approval of resolution for changes in Tex Pool account, and take any related action;

Posted on Wednesday, January 13, 2016 by 5:00 p.m. A packet containing all supportive documentation for this agenda is
available for inspection at the Travis County E.S.D. No.2 headquarters between the hours of 9:00 a.m. and 5:00 p.m.

i

Mike Howe, Treasurer
Travis County Emergency Services
District No. 2

Travis County Emergency Services District No. 2 is committed to compliance with the Americans with Disabilities Act.
Reasonable modification and equal access to communications will be provided upon request. Please call Ron
Moellenberg, Fire Chief for the District, at 512- 251-2801 for information. Hearing impaired or speech disabled persons
equipped with telecommunication devices for the deaf may call 512-272-9116, or may utilize the statewide Relay Texas
Program, 1-800-735-2988. Travis County ESD No. 2 excludes weapons at open meetings (Texas Penal Code).

The Board may retire to Executive Session any time between the meetings opening and adjournment for the purpose of
consultation with legal counsel pursuant to Chapter 551.071 of the Texas Government Code and/or discussion of real
estate acquisition pursuant to Chapter 551.072 of the Texas Government Code and/or personnel matters pursuant to
Chapter 551.074 of the Texas Government Code. Action, if any, will be taken in open session.



Travis County Emergency Services
District Number Two

Regular Meeting of the Board of Commissioners
A meeting of the Board of Commissioners of the Travis County Emergency Services District Number Two was
held on Thursday, December 10, 2015 at Travis County Emergency Services District Number Two
Headquarters, located at 201 East Pecan Street, Pflugerville, Texas 78660.
The following Commissioners, duly appointed by Travis County Commissioners Court and constituting a
guorum, were present for the meeting:

Terry Struble Mike Bessner Mike Howe Rico Reyes Rudolph Metayer

The following persons were also in attendance:

Ron Moellenberg Kevin Croegaert Tommy Crane
Monica Reed John Carlton Kelli Carlton
Victor Gonzalez JoANnn Haley David Kilventon
Blake Brown

1. THE MEETING was called to order by President Struble at 6:00 p.m. and the minutes were recorded
by mechanical means; The meeting was held pursuant to a formal Notice of Meeting, which had been
posted in accordance with the Texas Open Meetings Act at the Travis County Clerk’s Office and in the
offices of the Travis County Emergency Services District Number Two Headquarters;

2. PUBLIC COMMENT; no public comment was made; no action was taken on this item;

3. CELEBRATE SPECIAL RECOGNITION OF PERSONNEL FOR EXCEPTIONAL PERFORMANCE;
no special recognition of personnel; no action was taken on this item;

4. ACTION REGARDING APPROVAL OF MINUTES; a MOTION was made by Commissioner Howe to
approve the minutes of Thursday, November 12, 2015, regular meeting; Commissioner Bessner made a
SECOND to the motion; the motion carried,;

5. COMMISSIONER’S REPORTS, INCLUDING RESPONSES TO INQUIRIES; there was no report; no
action was taken on this item;

6. TREASURER’S REPORT and BOOKKEEPER’S REPORT; Commissioner Howe reviewed the District
budget spreadsheet and invoices with questions on certain expenses, discussed financial report, District
investment report, sales tax, and approval for payroll processing; Commissioner Howe made a
MOTION to accept the financial report as presented with payment of bills and invoices and processing
of payroll; Commissioner Reyes made a SECOND to the motion; the motion carried;



7.

8.

10.

11.

REPORT FROM THE DISTRICT’S FIRE CHIEF; Chief Moellenberg reported on the items listed
below:

e Discussed current conversations regarding a new medical director for the County or for the
City; County Fire Chiefs met and split assignments to interview various individuals and then
discuss the outcome of those interviews with the larger group and the associated costs of
bringing someone onboard, no decision has been reached;

e Discussed current credentialing and testing practices for paramedics which includes both
written and practical tests and the re-credentialing process required by the City of Austin system
versus the approach of credentialing that meets the needs of the District and the need to tie
clinical outcome in the field with quality assurance and quality improvement processes;

e Ambulances are expected to be in operation by the summer of 2016;

e Discussed the outcome of the Halloween Flooding that occurred in southeast Travis County; a
call went out for additional resources to the Austin Dispatch and they only looked at Austin
resources not County resources. There has been a recommendation by one of the fire chief that
was affected to come up with a process to include County coordination through the County
Emergency Management Offices for both Travis County and Williamson County; currently
working through the process;

REPORT FROM DISTRICT’S ATTORNEY:; Kelli Carlton reported she is working on administrative
contracts with Executive Director Reed; no action was taken on this item;

RECEIVE REPORT FROM THE PFLUGERVILLE PROFESSIONAL FIREFIGHTER’S
ASSOCIATION, LOCAL #4137 AND CONSIDER TAKING RELATED ACTION; Association
President Trevor Stokes or a representative was not in attendance; no report was given; no action was
taken on this item;

DISCUSS AND CONSIDER RECONSTITUTING THE PUBLIC SAFETY COMMITTEE THAT
PREVIOUSLY MET QUARTERLY WITH COMMISSIONERS AND DISTRICT STAFF, AND
TAKE ANY RELATED ACTION; President Struble led the discussion and stated that Commissioner
Howe and Commissioner Metayer are interested and were appointed to serve on the public safety
committee;

DISCUSS AND CONSIDER LEASE PURCHASE OF FLEET VEHICLES, REVIEW BIDS
RECEIVED, AND AWARD LEASE PURCHASE TO VENDOR, AND TAKE ANY RELATED
ACTION;

e Went out for public bid to ten (10) dealerships. One bid was returned and submitted for the
Government Lease Programs for the seven (7) fleet vehicles; this program will keep good
vehicles on the street and is also wrapped with a maintenance agreement;

e Commissioner Reyes asked if this was a budget line item; Chief Moellenberg stated this is not a
budget line item and would require a budget revision in FY 2016; Executive Director Reed
stated there would be a semi-annual payment for FY 2016;

e Commissioner Bessner asked about delivery time of the vehicles and Chief Moellenberg stated if
the District was to place the order it might take three (3) months or the vehicles could be
delivered immediately, all depends on availability of such vehicles;



Commissioner Reyes made a MOTION to approve the lease purchase of fleet vehicles; Commissioner
Bessner made a SECOND to the motion; the motion carried,;

12. DISCUSS AND CONSIDER ASSISTANCE TO FIREFIGHTER GRANT (AFG) GRANT PROPOSAL
FOR THE PURCHASE OF FY 2015 OPERATIONAL SAFETY EQUIPMENT, AND TAKE ANY
RELATED ACTION;

e Chief Moellenberg informed the board of the AFG grant and the grant submission would be for
operations safety equipment. The submission period will close in mid-January. There are
several fire stations that need specific equipment such as extractors, dryers, and generators.
Executive Director Reed stated that following submission, it would be six months to twelve
months before we would know the outcome of the grant submission;

e A MOTION was made by Commissioner Howe to approve the submission of an AFG grant;
Commissioner Reyes made a SECOND to the motion; the motion carried;

13. DISCUSS AND CONSIDER FILING THE ANNUAL REPORT WITH THE TEXAS DEPARTMENT
OF AGRICULTURE, AND TAKE ANY RELATED ACTION,;

e John Carlton stated this is a basic report that is required each year. It reports each
commissioners’ name and appointment dates, address of the District; budget information, etc.;

This concluded the meeting. President Struble adjourned the meeting at 7:00p.m.



CERTIFICATE FOR RESOLUTION

THE STATE OF TEXAS §
§
COUNTY OF TRAVIS §

The undersigned officer of the Board of Commissioners of Travis County Emergency
Services District No. 2 hereby certifies as follows:

1. The Board of Commissioners (“Board”) of Travis County Emergency Services
District No. 2 (“District”) convened in regular session on the 19" day of January, 2016, at the
regular designated meeting place, and the roll was called of the duly constituted officers
and members of the Board to wit:

Mike Bessner - Vice President
Mike Howe - Treasurer
Rudolph Metayer - Secretary
Rico Reyes - Assistant Secretary/Treasurer
and all of said persons were present, except Commissioner(s) , thus

constituting a quorum. Whereupon, among other business, the following was transacted at the
meeting:

RESOLUTION OF TRAVIS COUNTY EMERGENCY SERVICES DISTRICT NO. 2
AUTHORIZING SALE OF SURPLUS PROPERTY

was introduced for the consideration of the Board. It was then duly moved and seconded
that the Resolution Authorizing Sale of Surplus Property (“Resolution”) be adopted, and, after
due discussion, the motion prevailed and carried by majority vote of the Board.

28 A true, full and correct copy of the Resolution adopted at the meeting described in
the above paragraph is attached to this certificate; the Resolution has been duly recorded in the
District’s minutes of the meeting; the persons named in the above and foregoing paragraph are
the duly chosen, qualified and acting officers and members of the Board as indicated therein;
each of the officers and members of the Board was duly and sufficiently notified officially and
personally, in advance, of the time, place and purpose of the aforesaid meeting and that the
Resolution would be introduced and considered for adoption at the meeting, and each of the
officers and members consented, in advance, to the holding of the meeting for such purpose; the
meeting was open to the public as required by law; and public notice of the time, place and
subject of the meeting was given as required by Chapter 551 of the Government Code.



SIGNED AND SEALED the 19" day of J anuary, 2016.

(SEAL)

Rudolph Metayer

Secretary, Board of Commissioners
THE STATE OF TEXAS §
COUNTY OF TRAVIS $§

This instrument was acknowledged before me on the 19" day of January, 2016, by
Rudolph Metayer, Secretary of the Board of Commissioners of Travis County Emergency
Services District No. 2, on behalf of said District.

Notary Public Signature
(seal)



RESOLUTION OF TRAVIS COUNTY EMERGENCY SERVICES DISTRICT NO. 2
AUTHORIZING SALE OF SURPLUS PROPERTY

WHEREAS, Travis County Emergency Services District No. 2 (the "District) currently
owns the personal property described on Exhibit “B”, which is attached and
incorporated in this Resolution by reference; and

WHEREAS, the District is not currently using the property.

THE BOARD OF EMERGENCY SERVICES COMMISSIONERS OF TRAVIS
COUNTY EMERGENCY SERVICES DISTRICT NO. 2 RESOLVES THAT:

Section 1. The property described on Exhibit “B” is surplus and not needed
by the District and will not be needed by the District in the foreseeable future. Further,

the property described on Exhibit “B” possesses some usefulness for the purpose for which it
was intended or for some other purpose.

Section 2. The fair market value of the Property is determined to be $ undetermined.
Section 3. The Board of Emergency Services Commissioners authorizes the
District to sell the surplus property described in this resolution to any volunteer fire

department or district in this State for its fair market value.

ADOPTED THIS 19" day of January, 2016.

TRAVIS COUNTY EMERGENCY
SERVICES DISTRICT NO.2

By:

Mike Howe, Treasurer

ATTEST:

Rudolph Metayer, Secretary



Travis County ESD No. 2 Surplus Exhibit “B” — January 19, 2016

Asset Make Model SN Asset Tag Disposition
Computer Generic CFM0382 Surplus
Computer Generic GQ3131 Surplus
Computer Dell T3400 B4KFJH1 4913 | Surplus
Computer Generic Surplus
Computer Dell GX520 69PZV71 4824 | Surplus
Computer Dell T3400 D4KFJH1 4815 | Surplus
Monitor Viewsonic V515451 Scrap
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MONTHLY ACTIVITY REPORT

December 2015

A. OPERATIONS:

Alarm Summary:

During the month of December 2015, the District responded to 702 alarms compared to 662 this month
last year. This makes the annual total, 8,372 or a 7.5% increase over the same time frame last year.

Of the total number of alarms during this month 497 or 71% were medical emergencies.

Operations Strategic Goals Update

I. Measure and adjust expectations for all personnel that challenge each to bring
value to the organization.

» Develop a comprehensive training plan to include; recruits, basic company, driver, officer,
leadership and department.

= For each area, identify initial training requirements, ongoing or recertification requirements,
instructional materials and evaluation methodologies as well documentation strategies.
o Add Battalion Chief to training/safety (40 hour)

v' Battalion Chief Nick Perkins has been assigned to the Training Division effective
November 2015.

o Company.training.plan
v" EMS training on allergic reactions and EPI administration.
v' Fire training focused on standpipe sprinkler operations.

v" Special Operations conducted monitor refresher and raising/lowering systems for
high angle rescues.

0 Department training plan
= All Command Staff Officers are completing the leadership “Blue Card” training

program. The simulation phase is being tested and final simulation evaluations will
begin in February.

= Develop training facility enhancements utilizing the Training Facility Long Term Plan.
0 Add generators to Station 3 and 4
0 Add extractors to station 3 and 4
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= Add plymo-vent type exhaust removal systems to existing stations
. v/ Aquote for $156,000 was prepared for the AFG but subsequently it was
; determined that this itme could not be funded by the grant.
o] Add PPE lockers at stations
. = |t has been determined that the exercise equipment in the second floor lofts at :
' Stations 2,3 and 4 are too heavy for that location. A plan to move the equipment
to the apparatus floor and convert the lofts to PPE storage is under way. 5

0 Add Emergency Vehicle Operations Course track

0 Add indoor CPAT/Large Area Search building

o0 Add new burn building

v No major capital improvements are currently scheduled for this fiscal year.

= Develop a risk management plan.
o0 Risk identification
0 Risk evaluation
0 Risk control techniques
o Risk management monitoring

v The program goals, objectives and time lines are being established by Battalion
Chief Perkins, Captain Thompson in conjunction with the safety officers.

= Develop a Health and Safety program utilizing NFPA 1521 standards.
o Accident/injury
e Investigations
e Prevention
0 Wellness/fitness
e Convert part-time fitness coordinator to full time
0 Medical
o Infection Control

v The program goals, objectives and time line will be set by Battalion Chief Mosley.
v A job description is being developed for a Health and Fitness coordinator. We
expect to fill this position by February 2016.

Provide the organization with top quality staff services support.
Support employee and organizational success.

Utilize long-term financial planning and resource allocation to support present
and future needs.

Identify, support, and develop additional revenue opportunities.

Continue four person staffing plan to meet the Standard of Coverage Guidelines for fire
companies.

v Arecruit class of 14 fire fighter candidates was scheduled to begin on January 4th
2016. One candidate withdrew on January 2™ for unknown reasons so the class
began with 13 candidates.
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» Add second ladder Company including apparatus and 15 firefighters.
v Requires new station to add this company — scheduled for 2020.

» Continue the fleet replacement schedule,

v The new aerial is has been delivered. Work continues to place the truck in service
(radios, equipment mounting etc.). The aerial is scheduled to be placed in service
January. 28"

» Amend and expand current fee structure for revenue collection, plan review, and inspection activities to
include pre-development and feasibility study consultations.

Ill. Develop additional/alternative service delivery methods.

» Provide enhanced level service of emergency medical care to the community on first response.

= Develop and implement ongoing quality assurance and ALS training plan.
0 Add a paramedic program coordinator

v A job description is being drafted, we anticipate hiring this position in February
2016.

= Develop and implement plan to train 36 paramedics.

v’ Eight positions are filled and currently assigned to E-211, three more firefighters
have begun the four month credentialing process on January 12", Six fire fighters
have begun the one year paramedic school course and are doing well. We anticipate
hiring three Field Training Officers in February of 2016 to add experience to our
ALS program.

= Develop and implement plan to add transporting ambulances.
o Initially place one ambulance in service
0 Buy two ambulances (one in reserve)
. v The two Ambulances have been ordered with a delivery date of May 2016.
v Equipment for the ambulances is being ordered.
v' Communications, dispatching and report/CAD interfaces are being explored.
v State Licensing and auto aid agreement with Austin need to be completed.

o Add 6 personnel

v" The three FTO’s and three of the fire fighters from the January recruit class will fill
these spots.

IV. Increase internal and external communications about District accomplishments,
public information, and public safety information.

» Promote positive public image through continuation of the Public Service Scholarship Program;
recognized financial transparency; celebration of District’s accomplishments; and, electronic
newsletters.

o0 Develop and implement in-service company based inspection/education program

v’ Lieutenant Brandon Barkley will begin a one year assignment 18 January 2016
v All Company Officers and Apparatus Specialists will be Inspector certified by
April 2016. Online classes have begun.
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V. Continuously evaluate processes and organizational effectiveness.

» Utilize resource allocations for greatest effect on mission.

v Analysis continues on a monthly basis of operational statistics as well as
auto aid usage.

» Continuously evaluate personnel allocation, function, roles and responsibilities.

v On January 18" Apparatus Specialist Doug Kelling will be promoted to
Lieutenant and Fire Fighter John Travis will be promoted to Apparatus
Specialist.

» Continue data gathering/analysis for staffing levels; leave usage; response times, types and
locations; as well as Auto-Aid usage.

» Continue data interpretation to identify trends, process issues and organizational successes or issues.

B. PREVENTION:

During the month of December the prevention division conducted 41 plan reviews in the District that
included 87,276 square feet of commercial building(s). Prevention personnel conducted 2 existing business field
inspections, 93 systems and child care center inspections, and are conducting final inspections on multiple new
apartment and commercial businesses within the district.

Prevention Strategic Goals Update

IV. Increase internal and external communications about district accomplishments, public
information, and public safety information

v The prevention division is providing “Take Ten” training to teachers at Pflugerville High
School as part of the prevention division’s CPR initiative of training all high school students
in “Take 10 CPR

v The community outreach division is working on developing policies and procedures for
posting material through social media that will help enhance the community’s knowledge of
Travis County Emergency Services District #2.

v The prevention and operations division are working on developing a company inspection
program with an implementation date sometime after January, 2016.
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C. STAFF SERVICES:

Current Staffing:

TRAVIS COUNTY ESD No. 2 STAFFING LEVELS

AUTH

ACTUAL DESCRIPTION ‘

ACTUAL |

DESCRIPTION

1 Fire Chief OPERATIONS DIVISION
1 1 Executive Director - Staff Services 4 4 Battalion Chiefs
1 1 Assistant Chief - Prevention 3 3 Captains
1 1 Assistant Chief - Operations 13 12 Lieutenants
4 4 Total 15 15 Apparatus Specialists

STAFF SERVICES DIVISION 42 43 Firefighters
1 1 Accounting Manager 3 3 Safety Officer (Captain)
2 1 Staff Services Manager 3 3 Accountability Officer (Lieutentant)
2 2 Accounting Support (Part-Time) 2 2 Training Fire/Med Ops. (Captain)
2 2 Admin-Tech Support 3 0 Field Training Officers (EMS)
2 2 Facilities Coordinator & Technician 1 0 Quality Assurance (EMS)
2 1 Spec. Project/Staff Serv. (Part Time) 1 0 Fitness Coordinator
12 10 DIVISION TOTAL DIVISION TOTAL

PREVENTION DIVISION

1 1 Senior Inspector Captain DISTRICT TOTAL
2 2 Inspector/Plan Review Lieutenant
1 1 Inspector/Plan Review (Part-Time) Authorized Civilian Staff: 12
1 1 Fire & Life Safety Coordinator Authorized Uniformed: 98
6 6 DIVISION TOTAL

During the month of December, the auditors conducted fieldwork for the Annual Financial Audit. The draft
audit is scheduled for presentation to the Board at the February meeting. And Accounting also began
preparations for year-end reporting. We began paperwork for the District to register as an advanced level of
emergency medical services provider. Facilities purchased and installed Smokey the Bear Signs through the
District at each of the stations to provide risk information to the community and completed research on several

large projects.

Develop and document expectations for all personnel:
[ J

Continued work on policies and forms to support a revision roll-out.

Continue work regarding administration of the FireRMS database for Operations.

Continue work on the implementation of an online enrollment system.

Facilities finalized the annual inspections of all buildings and corroboration of data in the CMMS asset
tracking database. CMMS shows facilities completing on average 110 work orders a month. Continued
review of processes regarding technology, contract management, and asset management.

Develop a long-term financial plan that supports present and future needs and evaluate processes and
organizational effectiveness:

Researching new reporting requirements for GASB 68 on the Defined Benefit Retirement Plan.
Finalizing procedures for implementation of the new IRS reporting requirements for forms 6055 and
6056.

Began implementation work for the new third party billing service.

Testing of the leadership simulation lab at the CEC has begun.
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Develop additional/alternative service delivery methods and increase public outreach:
e Continue work to provide statistics, database review, demographics, and mapping for use in public
outreach program development.
e Continue evaluation of systems to replace paper-based processes such as purchase order approvals,
timesheets, and an upgrade to the facility work order tracking system. Finalized new procedures and
training on the purchasing module to be implemented.

Staff Services for FY 2016 and beyond is focused on scaling services to meet the needs of the growing
organization. Staff Services as the support link for the organization is vested in reinforcing the District’s
commitment to continue as a financially stable organization that delivers a superior level of traditional and
innovative emergency and non-emergency services. Organizational and employee success is Staff Services
goal.

C. OTHER MATTERS:

County fire chiefs continued to meet during the month to discuss options for Medical Direction. Currently the
favor is split between a plan that would expand the role of the present StarFlight Medical Director’s job to cover
all the ESD’s in Travis County; and/or utilization of a Medical Director from outside the present “system”. It is
becoming more apparent that a single solution may not be possible.

Mr. Hobby has been kept informed of the process and progress to this point.

*hkkkikk

We have received notice from Austin Fire Department of intent to raise the cost of dispatching alarms by 10%.
We will be reviewing call data because there was little justification provided in the notice. | have requested
district call volume data to be compared to overall call volume. (I’m not sure that a request simply based on
need for additional staff without how staffing demands are spread is justification by itself).

I have also requested information on how much the county already pays Austin for dispatching EMS calls. This
has not previously been factored in or even discussed. My concern is that in either case money paid for
dispatching is paid to the City of Austin and not to a department, hence there’s a question as to how much is
being paid for service with little to no performance levels and area of responsibility.

*hkkkk

Company Officers demonstrated the new Blue Card Certification process as they field tested equipment in the
computer lab. The Blue Card system is designed to enhance leadership and command performance early in
emergencies and at those emergencies considered lower priority or of lesser impact. Reinforcement of
management and leadership of these type incidents is aimed at a reduction of firefighter injury and death.

Significant injuries and deaths continue to occur at lower priority/acuity events, more so than in major fire
emergencies. It is our belief that a combination of taking each situation with high regard for consequence along
with honing of skills for all first arriving units is the way to reduce risk and help ensure a safe and beneficial
outcome for the community and our personnel.

*hkkkikk
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Along with 12 new firefighters our new Community Outreach Specialist began work during the first week of
January. Allison Strupeck was hired in December after a national search. She brings many years of media
experience to our organization. We will soon see changes in our social media outputs and some of her work
with printed media releases as she “tells the story” about our new firefighters and their becoming a part of our
organization.

*hkkkk

During the month of March, we will host the second annual Crew Resource Management Symposium.
Renowned fire service leaders from across the country will be presenting. This symposium is based on the
International Association of Fire Chiefs Crew Resource Management manual. The manual emphasizes error
reduction in two industries with parallel work group structures to the fire service, aviation and the military.
CRM’s goals are to minimize the effect that human error has on operations and conversely maximize human
performance.

Submitted By: Ronald G. Moellenberg,
District Chief
January 15, 2016
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Travis County Emergency Services District No. 2
Pflugerville Fire Department
Operational Statistics - DRAFT*

December 2015
DECEMBER TOTALS
2015 2014 CHANGE AS PERCENTAGE
TOTAL ALARMS 702 662 6.0%
YEAR TO DATE TOTAL 8,372 7,791 7.5%
ALARM DESCRIPTION RUN TOTAL BY STATION

DISTRICT TOTAL PERCENT TOTAL
TOTAL FIRE CALLS 129 18% STATION 1 311
STRUCTURE FIRES 6 0.9% FIRE 70
BRUSH/GRASS FIRES 3 0.4% EMS 214
FIRE ALARMS, SMOKE INVESTIGATION, 120 17.1% STATION 2 217
AND OTHER FIRE 39
EMERGENCY MEDICAL CALLS 497 71% EMS 176
EMS PRIORITY 1 47 7% STATION 3 114
EMS PRIORITY 2 137 20% FIRE 29
EMS PRIORITY 3 86 12% EMS 80
EMS PRIORITY 4/ 14 162 23% STATION 4 113
EMS PRIORITY 5 65 9% FIRE 16
MISCELLANEOUS OTHER, NON-FIRE 15 2% EMS 94
ALARM TESTS/CONTROL BURN NOTICES 6 1%
CANCELLED CALLS 55 8%
CANCELLED (Fire) 15 2%
CANCELLED (Medical) 40 6%
CANCELLED (Misc Other) 0 0%
TOTAL 702 100%
COLLISIONS 79 11.3%
(INCLUDED IN FIRE AND EMS TOTALS ABOVE)
CALLS INSIDE CITY OF PFLUGERVILLE LIMITS 269 38.3%
(INCLUDED IN TOTALS ABOVE)

PERFORMANCE MEASURES

Ninety percent of the time structure fire calls were responded to in 0:11:36 or less.
Ninety percent of the time EMS Priority 1 calls were responded to in 0:07:23 or less.
Ninety percent of the time EMS Priority 2 calls were responded to in 0:08:03 or less.

* NOTE: We have identified that all source data reports Phone P/U to 1st Assigned times as 0:00 for
10% of all incidents for this month. This is an anomaly and the 0:00 times affect any analysis of
response times that include Phone P/U to 1st Assigned times. AFD is aware and researching.

1/11/2016
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Travis County Emergency Services District No. 2
Operational Statistics Map
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Inspection Summary
From: 12/1/2015 12:00:00AM To: 12/31/2015 11:59:59PM

Facility Inspections

City County Total

Inspections Inspections Inspections Hours
200 INSPECTION - General 5 7 12 141.55
270 INSPECTION - Second Visit 7 5 12 6.84
290 INSPECTION - Third visit 0 3 3 1.1
292 INSPECTION - Fifth Visit 1 1 2 0.64
Total 13 16 29 150.14
System Inspections City County Total

Inspections Inspections Inspections Hours
218 INSPECTION - Sprinkler Flush 4 0 4 1.72
220 INSPECTION - Fire Protection- Hood S 1 2 3 -12.01
221 INSPECTION - Fire Alarm 2 1 3 2.62
222 INSPECTION - Sprinkler System 10 2 12 5.14
223 INSPECTION - Fire Line Visual 5 0 5 3.81
224 INSPECTION - Fire Line Hydro 3 1 4 8.42
225 INSPECTION - Sprinkler Visual 6 1 7 7.29
226 INSPECTION - Sprinkler Hydro 1 0 1 0.50
227 INSPECTION - Fire Flow 0 1 1 1.00
231 INSPECTION - Draft Stops 7 4 " 33.73
232 INSPECTION - Fire Code Final 13 5 18 18.47
235 INSPECTION - Duct Test 1 0 1 96.17
Total 53 17 70 166.87
Fosters, Permits, and Other City County Total
Inspections Inspections Inspections Inspections Hours
230 INSPECTION - Building 8 4 12 5.31
251 INSPECTION - Burn Permit 0 3 3
252 INSPECTION - Burn Permit Extension 0 1 1
261 INSPECTION - Foster Care, Day Care, 4 3 7 3.24
Total 12 1" 23 8.55
Inspection Totals City County Total

Inspections Inspections Inspections Hours
Total 78 44 122 325.56




Plan Reviews - Commercial

City County Total Hours
101 PLAN REVIEW - Com. Prelim Plat Resub 1 0 1 1.00
106 PLAN REVIEW - Com. Site 1 1 2 3.25
107 PLAN REVIEW - Com. Site Resub 7 1 8 13.25
Total 9 2 11 17.50
Plan Reviews - Residential
City County Total Hours
121 PLAN REVIEW - Res. Pre-Plat Resub 0 1 1 0.30
126 PLAN REVIEW - Res. Site Plan 1 1 2 2.00
Total 1 2 3 2.30
Plan Review - Building Square
City County Total Hours Feet
140 PLAN REVIEW - Building 5 1 6 16.50 83,448
Total 5 1 6 16.50 83,448
Plan Reviews - Finish Out Square
City County Total Hours Feet
150 PLAN REVIEW - Finish Out 1 1 2 4.25 3,828
153 PLAN REVIEW - Remodel 2 0 2 3.50 0
Total 3 1 4 7.75 3,828
Plan Review - System Plans
City County Total Hours
183 PLAN REVIEW - Fire Alarm 3 0 3 4.50
186 PLAN REVIEW - Sprinkler System 3 2 5 10.50
Total 6 2 8 15.00




Plan Review - Other/Misc

Resubmittals City County Total Hours
141 PLAN REVIEW - Building Resub 7 0 7 20.00
151 PLAN REVIEW - Finish Out Resub 2 0 2 4.50
Total 9 0 9 24.50
Plan Review Totals

City County Total Hours
Total 33 8 41 83.55
Consultations

City County Total Hours
800 CONSULTATION - General 6 0 6 9.00
810 CONSULTATION - Site 2 0 2 1.50
820 CONSULTATION - Fire Protection 2 1 3 4.00
822 CONSULTATION - Sprinkler System 1 0 1 0.50
830 CONSULTATION - Building 4 2 6 7.50
840 CONSULTATION - Hazardous Operation 1 0 1 0.50
Total 16 3 19 23.00
Public Education

City County Total Hours

410 PUBLIC EDUCATION - Day Care 1 0 1 1.00
420 PUBLIC EDUCATION - Elementary School 2 0 2 4.50
430 PUBLIC EDUCATION - Middle School 3 0 3 6.50
480 PUBLIC EDUCATION - HSS 1 0 1 0.50
Total 7 0 7 12.50




MONTHLY FIRE INVESTIGATIONS

ADDRESS CAUSE/ORIGIN INVESTIGATORS TOTAL TIME EST. $$ LOSS

Car Fire / Poss.
12/8/2015 1604 W Howard Lane ar Fire / Poss Wallace 3.5 hrs 5,000
Resistance Heating
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City of Austin

Founded by Congress, Republic of Texas, 1839
Planning and Zoning Department

One Texas Center, 505 Barton Springs Road
P.O. Box 1088, Austin, Texas 78767

December 18, 2015

Travis County ESD #2
Pflugerville Fire Department
203 East Pecan Street
Pflugerville TX 78660

RE: Certified letter - Notification of annexation of territory within Travis County
Dear Secretary of the Board:

This letter is to inform you that the City of Austin annexed territory for full purposes within the
Travis County ESD n boundary with an effective date of December 28, 2015. You will find a locator
map of the area enclosed with this letter.

The Cantarra/Howard Subdivision (Annexation Ordinance No. 20151217-079) area is comprised
of approximately 263 acres in northeastern Travis County north of Howard Lane approximately 700
feet east of the intersection of Howard Lane and Cantarra Drive and also north and south of Howard
Lane immediately west of the intersection of Howard Lane and Cantarra Drive.

This notice is being sent in accordance with Sec. 775.022 Texas Health and Safety Code. Upon the
effective date of annexation, fire protection services will be provided by the City of Austin. The
district should disannex the annexed territory effective December 28, 2015 and cease providing
services to any residents of the territory except as provided for by mutual aid agreements between the

City and Travis County ESD #2.
A copy of the annexation ordinances, which includes‘a detailed description of the annexed area’s
boundary, is available at the City. Clerk’s online public records at

www.austintexas.gov/edims/scarch.cfm. If you have any questions, please contact Christine Thies of
the Austin Fire Department at (512) 974-4119.

Sincerely,
Dee Dee Quinnelly D
Senior Planner

Cc: Christine Thies, Austin Fire Department
Enclosure
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